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Dear PMQ Readers:

Just a few years ago, Wednesday nights 
at Big Apple Pizza were so slow, I didn’t 
even bother coming into work. Now I don’t 
dare miss it. As I explained in PMQ Pizza’s 
November 2025 cover story,  
The Read to Succeed program—which 
I launched in 2023 to help boost literacy 
scores at our local schools—has transformed 
a once-dead night into a standing-room-
only community event, with sales between 
$2,000 and $4,000.

Our goal was simply to encourage kids to 
read, but so many kids don’t have access to 
books at home. So we started giving them age-appropriate books 
for free—all donated by nonprofits like the Children’s Services 
Council and the publisher Scholastic. 

Free books plus a free slice of pizza and a free beverage (donated 
by Pepsi)—that’s all. It’s so simple yet so powerful. And the local 
schools do all the marketing for me. Fortunately, it’s not lightning 
in a bottle. It can be done anywhere, and it can transform your 
business too. If you want to stand out in a competitive market, 
start giving back to your community with this program, and it will 
come back tenfold to you.

Use this turnkey guide to get started, and let us know how it goes!

Scott Van Duzer
Owner, Big Apple Pizza
Port St. Lucie, FL
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Scott Van Duzer’s Read to Succeed program 
is changing kids’ lives—and packing the 
house on Wednesdays—at Big Apple Pizza. 
And he wants to help you do it, too.
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Overview of Community Impact:
Scott Van Duzer’s “Read to Succeed” program has 
made a significant impact on promoting literacy 
among students in St. Lucie County, Fla. In its 
inaugural year, the program achieved remarkable 
success, with Fairlawn Elementary School reaching 
100% participation. This accomplishment led to 
the program’s expansion for the 2024-2025 school 
year. The initiative has been recognized for its 
effectiveness, earning the Commissioner’s Business 
Recognition Award from the Florida Department  
of Education.

The Read to Succeed program also gave away over 
8,500 books for children in St. Lucie County to create 
home libraries. Overall, the “Read to Succeed” program has been 
successful in fostering a love for reading and improving literacy 
rates among local students.

Why Run a Read to Succeed Program?
Running a Read to Succeed program benefits your business and 
your community. Here’s why:

•	 Promotes Literacy: Encourages children to read more, helping 
them build lifelong skills.

•	 Drives Customer Traffic: Brings families into your pizza shop, 
increasing sales and visibility.

•	 Builds Community Partnerships: Connects your business 
with local schools and families.

•	 Positive Publicity: Shows your commitment to education and 
community, which can attract new customers and attention 
from the news media.

READ TO SUCCEED: A STEP-BY-STEP 
GUIDE FOR PIZZA SHOP OWNERS



How it Works:
•	 On a designated day and time, kids 

from the selected school visit your 
pizza shop, read a book, and fill out 
a simple one-page summary.

•	 They turn in the summary to 
receive a free slice of pizza and a 
Pepsi product.

•	 Each participating school is 
assigned a special “school night” at 
your shop.

•	 The school with the most student 
participants wins a cash prize.

•	 Each school receives 50% of the 
sales from their school night.

•	 Students can take home a  
free book(s).

PROGRAM OVERVIEW



Step 1: Get School District Buy-In
•	 Contact the School District Office: 

Call or email the superintendent or 
community engagement coordinator.

•	 Explain the Program: Share the 
benefits—promoting reading, giving 
out free books, offering fundraising for 
schools, and providing fun incentives 
for students.

•	 Request Support: Ask the district to 
help promote the program to all schools 
and encourage participation.

Step 2: Approach Individual Schools
•	 Meet with Principals or Reading 

Specialists: Set up a short meeting or send 
an email with program details.

•	 Assign School Nights: Work with each 
school to pick a date for their “Read to 
Succeed” night at your shop.  The School 
District should be able to help organize a 
schedule.

•	 Design Promotional Materials: Encourage 
schools to develop flyers, social media 
posts, and email templates to share with 
families. Remember, they are competing for 
cash along with promoting literacy.

•	 Encourage Friendly Competition: Let 
schools know about the cash prize for the 
school with the most participants.

Step 3: Organize the Pizza Shop Events
•	 Set Up a Reading Area(s): Create a space in 

your restaurant for kids to access books and 
read. If that does not exist in your shop, get 
creative through a carryout environment or 
set up a space outside.

•	 Prepare Book Summary Forms: Print 
simple one-page forms for kids to fill out 
after reading.

•	 Train Staff: Make sure your team knows 
the program rules and how to reward 
participants.

•	 Track Participation: Keep a tally of how 
many students from each school participate.

STEP-BY-STEP GUIDE



Step 4: Fundraising for the Grand Prize
•	 Set a Prize Amount: Decide on a cash 

prize for the winning school.
•	 Set Up the Competition Rules: Clearly 

define and communicate the rules 
of the reading competition, keeping 
in mind some schools have larger 
populations. Think about focusing on a 
percentage of students that participate 
to help even the playing field.

•	 Seek Sponsors: Reach out to local 
businesses, banks, or civic groups to 
help fund the prize (if needed).

•	 Host a Fundraiser: Consider a special 
event or donation jar at your shop to 
raise funds.

Step 5: Book Giveaways
•	 Partner with Local Organizations: 

Contact your local Children’s Services 
Council (Florida only), United Way, 
library, or literacy nonprofit to request 
book donations. (See list of potential 
partners.)

•	 Conduct a Book Drive: Place a 
collection box in your shop and ask 
customers to donate new or gently used children’s books.

•	 Sort and Display Books: Organize donated books by age group and 
display them for students to take home.

STEP-BY-STEP GUIDE



•	 Reading Is Fundamental: RIF is the 
nation’s largest children’s literacy 
nonprofit. 
RIF.org

•	 First Book: A network of more than 
600,000 educators, professionals 
and volunteers promoting reading 
and children’s literacy, especially 
in underserved or low-income 
communities. 
FirstBook.org

•	 United Way: Many local United Way 
chapters operate literacy programs or 
book drives. 
UnitedWay.org

•	 Local Civic Organizations: Kiwanis 
Club, Rotary Club, Lions Club, 
Exchange Club, Junior League, etc.

•	 Local Colleges or Universities: A 
partnership with a higher education 
institution lets you leverage their 
resources, organizational skills and 
network of professional educators.

•	 Community Banks and Credit Unions: They’re deeply invested in 
community goodwill and many have “community reinvestment” 
obligations. (Start with a local branch manager, not corporate HQ.)

•	 Chambers of Commerce: Pitch Read to Succeed as a community/
business collaboration to improve literacy.

POTENTIAL PARTNERS



Sample Timeline
•	 Month 1: Contact school district and 

schools, secure partners for books and 
prizes.

•	 Month 2: Promote the program, collect 
books, and prepare your shop.

•	 Month 3-5: Host school nights, track 
participation, and distribute rewards.

•	 Month 6: Announce the winning school and 
deliver the cash prize.

Tips for Success
•	 Keep It Simple: Make the reading summary 

form (see Resources) easy for all ages.

•	 Notify News Media: Contact local 
reporters and invite them to cover  
the event.

•	 Celebrate Participation: Take photos (with 
permission) and share on social media.

•	 Thank Your Partners: Publicly thank 
schools, sponsors, and book donors.

•	 Follow Up: After the program, ask  
schools and families for feedback to 
improve next year.

SAMPLE TIMELINE & TIPS



Sample Book Summary Form: Contact List Template:

RESOURCES

•	 Name:_________________________

•	 School:________________________

•	 Book Title:_____________________

•	 Author:________________________

•	 What was your favorite part? 
______________________________  
______________________________  
______________________________  
______________________________

•	 Would you recommend this book? 
Why or why not? 
______________________________  
______________________________  
______________________________  
______________________________  
______________________________

•	 School District Office 
______________________________  
______________________________  
______________________________  
______________________________

•	 School Principals 
______________________________  
______________________________

•	 Local Children’s Services Council, 
United Way or other funders 
______________________________  
______________________________  
______________________________

•	 Potential Sponsors 
______________________________  
______________________________  
______________________________

For more information, contact Scott Van Duzer at vanduzerfoundation.com.

READ
SUCCEED

to


